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SEND INFORMATION REPORT 2026-2027

Cromer Road Primary School is a maintained school with a clear approach to meeting the needs of pupils with Special Educational Needs and Disabilities
(SEND) and is supported by the Local Authority to ensure that all pupils, regardless of their specific needs, make the best possible progress in school.

1) What kind of special educational needs provision do we provide at Cromer Road?

As an inclusive school, special education needs and provision can be considered under four broad areas:

1) Communication and interaction

2) Cognition and learning

3) Social, mental and emotional health
4) Sensory and/or physical

2) How does Cromer Road identify and assess pupils with special educational needs and/or disabilities?

The classroom or subject teacher, working with the Deputy Headteacher (Inclusion)/SENDCo/SEND Teacher should assess where a child is not
making adequate progress, despite high quality teaching targeted at an area of weakness.
They should draw on evidence from a clear analysis of pupils’ needs such as:

e Teacher assessment and experience of the pupil
e Information on pupil progress, attainment, and behaviour
e Individual’s development in comparison to their peers



e The views and experience of parents

e The child’s own views

e Advice from external support services

e School-based standardised assessment

®ELSEC Screeners and training support when the school can participate in the programme

®PINS involvement of external professionals with the Communication audit and the LEANS approach

3a) How do we evaluate the effectiveness of our provision for pupils with special educational needs and/or disabilities?

We evaluate the effectiveness of our provision by using the following criteria:
* The school ensures that any child’s SEND needs are identified early
* The school exploits “best practice”

. Use of assessment information and progress rates using pre and post intervention data

. Monitoring by SENDCo or the Inclusion team, through observations in class, discussion with staff and meetings with professionals from
external agencies

* We take account of the views of the parents and the child and work in partnership with parents/carers
* Progress is monitored and reviewed at least termly and is good

* There is cooperation between agencies and feedback is positive

* Governors are informed and updated regularly about SEND matters

* SEND governors meet with Deputy Headteacher (Inclusion)/SENDCo to discuss SEND in school

3b) How do we assess and review the progress of our pupils with special educational needs and/or disabilities?




Your child’s progress is continually monitored by their teacher, the Deputy Headteacher (Inclusion), SENDCo and/or SEND Teacher and this is shared
with the Senior Leadership Team. Your child’s progress is reviewed informally and formally every term, sometimes using standardised tests. Results
from these allow us to see age related scores and pupils who may be working significantly behind their peers. Pupils with SEND will have an
Individual Support Plan (ISP). These are reviewed termly, or more frequently when required, but at a minimum, twice a year with the child’s class
teacher and parents as part of the Assess, Plan, Do, Review cycle. The progress of children with an Education Health Care Plan (EHCP) is formally
reviewed at Annual Reviews with all adults involved in your child’s education. The class teacher will also check that your child is making good
progress within any

individual work and in any group that they take part in.

3c) How do we teach pupils with special educational needs and/or disabilities?

Teachers plan lessons according to the specific needs of all groups of children in their class, and will ensure that your child’s needs are met. Support
staff may support your child’s learning in the classroom, or through interventions outside the classroom, either 1:1 or as part of a small group, which
are specific to your child’s needs. Subject leaders take an active role and can suggest adaptations to the curriculum which are suitable for pupils with
complex needs. There are intervention rooms which children have access to for group work and other designated areas for pupils requiring a peaceful
space away from the main class setting. Specific resources and strategies will be used to support your child individually and in groups. Planning and
teaching will be adapted on a daily basis, if needed, to meet your child’s learning needs.

3d) How do we adapt the curriculum and learning environment for pupils with special educational needs and/or disabilities?

We ensure that the curriculum is accessible to all children regardless of their needs. Keywords, visual timetables, visual overlays, literacy and
numeracy resources, ICT, sensory resources, speech and language resources, motor skills equipment and social skills resources are used across the
school to support learning. There are several smaller intervention rooms which children have access to for group work and other designated areas
for pupils requiring a peaceful space away from the main class setting.

3e) What additional support for learning is available?




Type of support provided

Class teacher uses high quality
and targeted teaching strategies
in the classroom, which is
inclusive of all pupils, otherwise
known as:

High Quality First Teaching (HQFT)

e Ensuring that the teacher has the highest possible expectations
for your child and pupils in their class.

e Ensuring that all teaching is based on building what your
child already knows, can do and can understand

e Putting in place different ways of teaching so that your child is
fully involved in learning in class.

e Putting in place specific strategies (which may be suggested by
the Educational Psychologist, Barnet’s SEND Advisory Teachers,
Deputy Headteacher (Inclusion)/SENDCo/SEND Teacher or other
professional outside agencies) to support your child to learn.




Specific work with a smaller group
of children.

This group may be:

® run in the classroom or
outside

® run by a member of
staff who has had

training to run these groups Specialist
groups run by outside agencies e.g.
Speech and Language therapy and/or
individual support

® Your child’s teacher will have carefully checked on your child’s
progress and will have decided that your child has gaps in their
understanding/learning and needs some extra support to help
them make the best possible progress, in addition to what
they can offer individually in class.

e The class teacher will plan group sessions for your child with
areas of development identified to help your child make
more
progress.

® Your child’s progress will be monitored to ensure the
group/intervention is relevant to their learning needs.

e A teaching assistant/teacher or outside professional will run
these small group sessions face to face or, if required,
virtually.

e Your child will have been identified by the Class Teacher/Deputy
Headteacher (Inclusion)/SENDCo/SEND Teacher. You may have
already shared with us a health/learning need prior to your child
joining Cromer Road Primary School.

® You may be asked for your permission for the school to refer your
child to a specialist professional e.g. Speech and Language Therapist,
Educational Psychologist, Child Development Team (Paediatrician,
Physiotherapist, Occupational Therapist) or Barnet Integrated
Clinical Service (BICS) which was previously CAMHS. This will help
the school and yourself to understand your child’s particular needs
better and be able to support them better in school.

e The specialist professional will work with your child to understand
their needs and make recommendations, which may include:

- making changes to the way your child is supported in class e.g.
providing some individual support or changing some aspects
of teaching to support them better

- support to set targets which include their specific expertise -

a group run by school staff under the guidance of the outside

professional e.g. social skills group.




- group or individual work with an outside professional.

Specified Individual Support

This is usually provided via an
Education Health Care Plan (EHCP).
This means that your child will have
been identified by the Class
Teacher/Deputy Headteacher
(Inclusion) or SENDCo as needing a
particularly high level of individual or
small group teaching, which cannot be
provided from what is ordinarily
available in school.

If your child has an EHCP, they will
usually require specialist support in
school from a professional outside of
the school. This may be a specialist
teacher from one of the London
Borough of Barnet’s Local Education
Authority Advisory Teams such as: the
Visual Impairment Team; Deaf/Hearing
Impairment Team; Inclusion

Advisory Team; Autism Advisory
Team; an Educational Psychologist;
ora

professional from an outside agency
such as the Speech and Language
Therapy Service, or other Medical
Professionals.

In some cases, parents may request

e The school (or you) can request that the Barnet Local Education

Authority carry out a statutory assessment of your child’s needs
(known as an EHCP application). This is a legal process and you can
find more information about this in Barnet’s Local Offer.

e After the school has sent in the EHCP request to the Local Authority

(with a lot of information about your child, including some from you),
the Local Authority will decide whether they think your child’s needs
(as described in the paperwork provided), seem complex enough to
need a statutory assessment, i.e. they are severe and lifelong and
cannot be met by the school from what is ‘ordinarily available’ (see
Barnet’s Local Offer). If they believe they are, they will ask you, and all
the

professionals involved with your child, to write a report outlining
your child’s needs. An EHCP will then be issued which will remain in
place for your child until they are 25 years old. If the Local Authority
does not think your child’s needs are complex enough to need this,
they will ask the school to continue with the support your child
already receives.




for private therapists to come into
school to work with their children.
These requests will be considered
ona

case by case basis and will be
considered solely at the discretion
of the school.

3f) What activities are available for pupils with special educational needs and/or disabilities in addition to those in accordance with the curriculum?

Cromer Road follows the statutory National Curriculum and we also have additional curriculum activities to supplement what we believe to be
right for our children. All children are planned into the activities and adaptations are made on an individual basis.

3g) What support is available for improving the emotional and social development of pupils with special educational needs and/or disabilities?

We are able to work with other agencies to make referrals to BICS (Barnet Integrated Clinical Services) and/or Universal Plus/Early Help, including
Grief Encounters for bereavement counseling. There is a small sensory room which is equipped as a therapeutic place for pupils to use out of the
class. Four members of staff (the Headteacher, SENDCo, SEND Teacher and a TA) are qualified as Youth Mental Health First Aiders. A member of the
Inclusion Team is qualified in delivering ELSA (Emotional Literacy Support Assistants). A number of the Inclusion Team staff have also undertaken a
Foundation Certificate in Mental Health with Place2Be to support children in school post COVID.

4) Who are the best people to talk to at Cromer Road about my child’s difficulties (SEND)?




Staff Summary of responsibilities

Class teacher * Focus on outcomes for the child: Be clear about the outcome wanted from any SEND support * Be responsible for meeting special

educational needs: Use the Deputy Headteacher (Inclusion)/SENDCo/SEND

Teacher strategically to support the quality of teaching, evaluate the quality of support and contribute to school
improvement.

* Have high aspirations for every pupil: Set clear progress targets for pupils and be clear about how the full
range of resources available are going to help them reach them.

* Involve parents and pupils in planning and reviewing progress: Seek their views and provide regular updates
on progress.

INCLUSION TEAM - Coordinating provision for children with SEND
* Overseeing day-to-day operation of the school’s SEND policy.

* Liaising with the designated teacher (Deputy Headteacher Inclusion) where a Looked After
Child has SEND

Deputy Headteacherteacher * Advising on the graduated approach to SEND support (Assess, Plan, Do and Review)
Inclusion -
* Advising on use of delegated budget/other resources
Mrs Nazlee Sinclair
* Liaising with parents of children with SEND
* Links with other education settings and outside agencies
SENDCo -
* Carrying out school-based standardised assessments
Mrs Abigail Symons
* Liaising with potential next providers of education
* Using the Graduated Cycle of Assess, Plan, Do and Review
* Working with Senior Leadership Team: Dana O’Donnell (Headteacher), Michelle Alpern/Nazlee Sinclair
(Deputy Headteachers) and governors on revised SEND policy; and
* Ensuring that SEND Pupil Passports are up to date.




Class based Teaching Assistants KS1) or Inclusion Team Teaching Assistants
* Teaching Assistants (TAs) are part of the whole school approach to SEND; working in partnership with the classroom/subject teacher and the Deputy
Headteacher (Inclusion)/SENDCo/SEND Teacher to deliver pupil interventions.
* Deputy Headteacher (Inclusion)/SENDCo/SEND Teacher will decide how to deploy teaching assistants, depending on their level of experience.
Achieving ambitious targets for SEND pupils requires support to be targeted around specific short-term goals and achievement of outcomes within
the graduated approach to SEND support, agreed with parents in the context of high-quality teaching overall.
* TAs are trained and well supported by the class teacher so support can be part of a package of support for the individual child, but should never be a
substitute for the teacher’s involvement with that child.

Senior Leadership Team They are responsible for:
* Checking on the progress of your child and working with the class teacher in identifying, planning and
delivering any additional help your child may need.

* Ensuring that the school’s SEND offer/policy is followed in the classrooms, in line with Barnet’s ‘Local Offer’ for
SEND.

Headteacher - Mrs Dana O’Donnell o ) i
* Has responsibility for implementing the SEND reforms

* Ensure that the Deputy Headteacher (Inclusion)/SENDCo is able to influence strategic decisions about SEND

* Ensure the wider school community understands the implications of the reforms for whole school improvement

(from governors to classroom teachers and teaching assistants)

* Ensure parents are regularly engaged in discussions about the progress of their child

* Involve parents and young people in reviewing provision and planning for those currently with an EHCP, or

receiving SEND support and any newly identified pupils with SEND

SEND Governor — Sarah Jones

Have regard to the SEND Code of Practice and should oversee the implementation of the reform and provide strategic support for




Headteacher.

* Publish information on the school’s websites about the implementation of the governing body’s policy for pupils with SEND.

* Ensure that there is a qualified teacher designated lead in school for SEND: Deputy Headteacher Inclusion/SENDCo

* Cooperate generally with the local authority, including in developing the Local Offer and when the school is being named in an EHCP.
* Ensure that arrangements are in place in Cromer Road to support pupils at school with medical conditions

* Be responsible for publishing information about the arrangements for the admission of disabled children, the

steps taken to prevent disabled children being treated less favourably than others, the facilities provided to assist access of disabled children, and their
accessibility plans

5) How are the teachers in Cromer Road supported to work with children with SEND and what training do they have?

The Deputy Headteacher (Inclusion)/SENDCo/SEND Teacher’s job is to support the teachers in coordinating provision for children with SEND. The
school has a training plan for all staff to improve the teaching and learning of children, including those with SEND and includes whole school
training on SEND issues such as Autism, Speech and Language Difficulties, ADHD, Dyslexia, Dyscalulia etc. Individual teachers and support staff
attend training courses run by outside agencies that are relevant to the needs of specific children in their class, for example, London Borough of
Barnet Courses (BPSI) and Autism Advisory Team (AAT), Open University and Future Learn.

6) How are equipment and facilities allocated to support children with special educational needs and/or disabilities?

e The school budget, received from Barnet Local Authority, includes money for supporting children with SEND.
e The Head Teacher decides on the budget for Special Educational Needs in consultation with school governors and the Deputy
Headteacher (Inclusion) on the basis of needs in the school.
e The Head and Deputy Headteacher (Inclusion) discuss all the information they have about SEND in the school,
including: - The children getting extra support already;
- The children needing extra support;
- The children who have been identified as not making as much progress as would be expected;
- And decide what resources/training and support is needed.
e All resources/training and support are reviewed regularly and changes made as needed and identified on the provision map.




7) How will the school let me know if they have any concerns about my child’s learning in school?

When a teacher or a parent has raised a concern about your child’s progress, and targeted teaching has not met the child’s needs, the teacher
must raise this with the Deputy Headteacher (Inclusion) and/or SENDCo.

At Cromer Road, there are pupil progress meetings every term between class teachers and the Senior Leadership Team to ensure all children
are making good progress. If your child is identified as not making expected progress, this is passed onto the Deputy Headteacher (Inclusion)
and/or SENDCo. They may set up a meeting to discuss this with you in more detail, for example: to listen to any concerns you may have too; to
plan any additional support your child may receive; and to discuss with you any referrals to outside professionals to support your child’s
learning.

8) How will you consult with my child and involve them in their education?

As part of our approach to teaching and learning at Cromer Road for all pupils, we discuss with our children their progress and attainment via pupil
conferencing, giving verbal feedback and writing comments in their books. The child is at the centre of what we do. Children's views are gathered
and shared at Individual Support Plan (ISP) review meetings and at the Annual Review of their EHCPs. All our SEND children also have a One-Page
Profile which they design and write themselves. These include information about the child’s likes/interests, as well as strategies which the child
finds helpful when being supported in class.

9) How can | let the school know if | am concerned about my child’s progress in school?

If you have concerns about your child’s progress, you should speak to your child’s teacher initially. If you are not happy that the concerns are being
managed and that your child is still not making progress, you should speak to Mrs Abigail Symons (SENDCo) or Mrs Nazlee Sinclair (Deputy
Headteacher Inclusion). If you are still not happy that the concerns are being managed and that your child is still not making progress, you should
speak to Mrs Dana O’Donnell, Headteacher. If you are still not happy, you can speak to either the SEND governor (see above) or the Chair of
Governors, Mr Rob Cozens.

10) How does the governing body involve other people in meeting the needs of pupils with special educational needs and in supporting the
families of such pupils?




Directly funded by the school

* Deputy Headteacher (Inclusion) - Released for IAT work with school agreement

* SENDCo
* Inclusion Team Teaching Assistants (with a wide range of skills and experience in SEN)

+ Additional Speech and Language Therapy specialist, Teaching Assistant to provide a higher level of
SALT to the school

* Cover Supervisor (KS1)

* Cover Supervisor (KS2)

. ELSA Programme (Emotional Literacy Support Assistant) X 2
. Mental Health and Wellbeing Specialist

* Range of SEND-related training at the Borough (BPSI)
-SEND Spaces Project BELS

* ELSEC programme-2025

* PINs project - 2025
* Specialist Advisory Teams (e.g. Autism Advisory Team)

-Educational Psychology Service - Catherine Charles

-Autism Advisory Teacher: Jo Campion
* Borough of Barnet SENDCo meetings - Joann Moore

-Inclusion Advisory - Lucy Baker




Provided and paid for by the
Health Service but delivered in
school

Speech and Language Therapy

School Nursing Team

Community Paediatrician
(Child Development Clinic)

School Speech and Language Therapist -Kitty Johns

Vale Drive Clinic, Vale Drive, Barnet, Herts, EN5 2ED Child
Development Team, Edgware General Hospital

(All telephone numbers are available from the school office)

11) Contact details of other support services

Inclusion and Statutory Assessment Barnet Special Educational Needs and Disabilities Information, Advice and Support Service: 2

Bristol Avenue, Colindale, London, NW9 4EW

Telephone: 020 8359 7637

12) How will we support your child when they are leaving this school or moving to another year?

We recognise that “moving on” can be difficult for a child with SEND and take steps to ensure that any transition is as smooth as possible.

If your child is moving to another school:

* We will contact the school SENDCo and ensure he/she knows about any special arrangements or support that need to be made for

your child.

*We will make sure that all records about your child are passed on as soon as possible when they are moving years in

school *Information about your child will be shared with their new teachers

*If your child would be helped by a personalised plan for moving to another year, we will put this in place.




Provision at Cromer Road Primary School 2026 to 2027

Reading Writing Language and Autism Spectrum Maths Social and Physical Inclusion Support Classroom
Communication Condition Emotional Health Development Adaptations
Project X Talk Boost AutismSCERTS 1st Class @ Social Skills Fine Motor SALT referral Class visual
11 and Early Number - club - small Skills group timetable
intervention Talk Boost - Workstations KS1 focus group Educational
Phonics - small group group Motor Skills Psychologist Individual
small KS1 Now & Next CAMHS & (EP) referral timetable
groups Booster ELSEC boards 1st Class @ BICS service Funky Fingers
group Number - - EYFS Hearing In-class
Toe by Toe Time to Talk | Turn-taking KS2 focus Zones of Impairment
(1:1) KS2 Booster visuals group Regulation Physiotherapy | team checklists
group SALT - 1:1 - direct involvement
Literacy with SALT TA | Play Mats Success @ Mental Health therapy Workstation
Gold Colourful Arithmetic check-ins - Referral to
Semantics Language Learning/ (upper KS2 Circle Time Additional CAMHS/BICS Move & Sit
KS2 SAT’s Enrichment Sensory focus small PE session - cushion
Booster Word Wasp group) Interests Club KS1/KS2 Occupational
Groups Literacy breaks small group Therapy Writing slope
Handwriting Plus One Life Skills -
Volunteer Groups Gold Sensory (1:1) small group Occupational Physiotherapy Pencil grip
readers Therapy
KS2 SAT’s Circuits Power of ELSA sessions Attendance - Chewy
Booster KS2 SATs Two (1:1) Handwriting EWO
Groups Personalised Lego Therapy - small Laptop
Booster visual NCTEM group
Chrome timetable Maths KS2 | circle of Friends HI adaptations
book-Touch Groups Crochet Club
type Ear defender VI adaptations

PINS Project

Cookery Group

Larger print
worksheets




Author of Report: Mrs Nazlee Sinclair and Abigail Symons, Jan 21- 2026 - Please see the attached Barnet LEA Local SEND Offer



